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Presentation Outline

• Canton Roadmap for Success
• Thomas P. Miller Housing Needs Assessment
• Streamlined Development Processes
• Infrastructural Updates
• Unique Projects



What is the Roadmap for Success?

• Community-based strategic 
plan for the next 15 years

• Encompasses “tenet” 
statements for visioning

• An achievable, digestible, 
transparent, and simplified 
Comprehensive Plan







Canton Roadmap for Success







Reporting & 
Monitoring Success



Benefits by Group

Citizens—understand local priorities and how they influence growth
Elected Officials—narrows focus on core mission; eliminates squeaky 
wheels; provides tangible progress in a transparent manner
Private Developers—required to read and self-report under application 
processes; eliminates guesswork on suitability
Staff—individual employee roadmaps match the larger mission; ability 
to focus on priorities and seek efficiencies
Budgets—better identifies long-term funding practices; places projects 
into best fit funding categories



ROADMAP for Success Available HERE

https://www.cantonga.gov/government/city-council/city-of-canton-roadmap


Thomas P. Miller Housing Needs Assessment

• Launched in Spring 2020 to provide 
residential needs analysis for Canton, 
including product type, pricing, projections 
and locations

• Completed in November 2020
• Adopted by City Council in January 2021
• Now required reading for public hearing

applicants
• Available HERE

https://www.cantonga.gov/home/showpublisheddocument/464/637481111064030000


Highlights of the Study

• New unit needs by 2024: 1,518 (about 300 units annually)
• New unit needs 2025-2029: 1,672 (about 330 units annually)
• Identified 5 Key Locations for Housing Development

• Marietta Road Corridor/Sunnyside
• Canton Marketplace/Northside
• Former NHC Site
• Riverstone/Bluffs
• Downtown Canton
• Each location includes potential market audience, type, and price-points



Quick Facts
• 2020 Calendar Year

• 440 New SF Residential Permits
• 2021 Calendar Year (01-04)

• 144 New SFD Residential Permits
• 18 New SFA Residential Permits

Average WPCP Flows
Jan-April 2020: 3.23MGD
Jan-April 2021: 3.62MGD



Sunnyside (example)

• Currently involved in Georgia 
Placemaking Collaborative Study

• Recently approved for LISC/Atlanta 
United Mini-Pitch Soccer Grant

• Ongoing CDBG Projects for
Recreation/Pedestrian
Improvements

• Qualified Census Tract
• Heavy Latino Diversity
• Potential TAD



Streamlined Development Process

• Elimination of the Planning 
Commission (April 2020)

• Same Timeframe (90 days)
• Reduced Public Hearings
• Increased Public Comment 

Opportunities
• Adds transparency for 

negotiation



First Trimester

• Applications due first business day of the month
• Staff review of application for completeness
• Development Review Team (DRT) scheduled
• Public acknowledgement of applications the second Council meeting 

of that month
• Start of public awareness campaign:

• Required public input meeting (1,000-feet)
• Signage placed
• Advertising of hearing (as prescribed by law)
• Comments@cantonga.gov



Second Trimester

• Complete application packet listed under “Informational Items” for
Council work session (1st Thursday, 2nd Month)

• Continued receipt of public comments
• Completion of developer-led public input meeting(s)
• Staff technical presentation under “New Business” at Council meeting 

(3rd Thursday, 2nd Month)—staff receives Council questions
• Council and developer may meet between meeting above and Public 

Hearing to discuss the project (meetings required to include staff and 
minutes recorded)



Third Trimester

• Public Hearing before City Council (1st Meeting, Third Month)
• Staff coordinates comments, questions, and receives answers from 

developer post Public Hearing
• Council considers case for vote (2nd Meeting, Third Month)
• Approved cases added to the City’s Website to include zoning 

ordinance, minutes of case, documentation from case, staff project 
updates until project completion



Infrastructural Updates

• Water Pollution Control Plant Expansion
• $65M project broke ground February 2021
• 4MGD to 6MGD (perhaps 7MGD)
• Biologicals ready mid-2023
• Final completion 4Q 2024

• SR 140 Capacity Engineering Projects
• SR 140 (North from Riverstone to Mary Lane)—design funding approved
• SR 140 at Reinhardt College Parkway—design, utility relocation, construction 

funding approved

• SR20 East



Canton’s Etowah River Trail System



Unique Projects
(for Canton)

• Jones Building RFQ
• Mill on Etowah
• Solis Canton
• Crystal Lagoon
• Avanta/Chapman SFA/SFD
• CHA RAD Conversion
• New Cherokee HS
• Film Projects



Billy Peppers, ICMA-CM, EDFP, CPM

City Manager

110 Academy Street
Canton, GA 30114
770-704-1500
billy.peppers@cantonga.gov

mailto:billy.peppers@cantonga.gov
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