
PLACEMAKING:
Creating the 
Communities 
of the Future
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46 countries, 6
continents, 

50 US states, 
1000 cities, 3,000

communities

Squares, Parks, Public 
Buildings, 

Downtowns, 
Campuses, 

Waterfronts, Public 
Markets & 

Transportation



WHAT IS PLACEMAKING?

•PLACE
• /plās/
• noun

• ...?

MAKE
/māk/
verb
1. form (something) by putting 

parts together or combining 
substances; construct; create.

2. cause (something) to exist or 
come about; bring about.



WHAT IS PLACEMAKING?

•PLACE
• /plās/
• noun

• space + 
meaning

MAKE
/māk/
verb
1. form (something) by putting 

parts together or combining 
substances; construct; create.

2. cause (something) to exist or 
come about; bring about.



WHAT IS PLACEMAKING?
A COLLABORATIVE PROCESS that brings people together to create the 
great public spaces at the heart of their communities.

IT RESULTS in vibrant public spaces that contribute to people’s health, 
happiness, safety and well-being.

Presenter
Presentation Notes
Our mission is about Placemaking – which is a community-centered process that helps to reimagine and reinvent public spaces that…



PROJECT-DRIVEN PROCESS

Presenter
Presentation Notes
Negative Outcomes:
Narrow Goals
Crisis Driven, Politically Initiated
Angry/Reactive Community Meetings
Expensive
Static, Placeless Design

Positive Outcomes:
Empowers Communities
Attracts Partners, Resources & Creative Solutions
Design Supports Uses
Solutions are flexible
Engagement & Commitment Grow
Self-Managing



No One Sees the Big Picture 

Slide courtesy of Leigh Lane

Presenter
Presentation Notes
. 
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“It’s hard to create a space 
that will not attract people. 
What is remarkable is how 
often this has been 
accomplished.”

– WILLIAM H. WHYTE 
THE SOCIAL LIFE OF SMALL URBAN 

SPACES



1
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Presenter
Presentation Notes
And even when don’t have places to sit, people tend to MAKE places to sit!

Nate used these slides as a lead in to talking about the ”Place Diagram” - 



“What attracts people 
most, it would appear, 
is other people.”
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“People tend to sit where 
there are places to sit.”

– WILLIAM H. WHYTE 
THE SOCIAL LIFE OF SMALL 

URBAN SPACES
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Presenter
Presentation Notes
This series shows many different kinds of people sitting on many different kinds of things

They’re not picky about where they sit
As long as they have somewhere to sit




Engage ChildrenBroaden the List of Stakeholders 
To Build a Coalition 





WHO ELSE WOULD YOU ADD? 
WHO IS MISSING?

Multi-Sector Partners 





City Hall Community
Centers

Theatres/
Museums

TransitHospitals

Coffee
Shops

Libraries

Schools

Civic Squares 
Community Gathering

Spaces/Parks

Churches

Offices

Civic Sector Partners and 
Stakeholders

WHICH OF THESE PARTNERS HAVE YOU REACHED 
OUT TO OR WOULD CONSIDER ENGAGING? 

Presenter
Presentation Notes
Public Spaces should bring all of these diverse institutions together! We always say “You Can’t Do it Alone,” meaning you need to work with all the nearby partners to get the help you may need, such as innovative ideas, additional financial resources or in-kind services, or volunteers to help with maintenance or short-term improvement projects. Partners also help to broaden the impact of a project by participating in activities such as joint programming, marketing, fundraising, and security. A strong partnership can also move a project forward by giving it political clout.   The most obvious partners are the people and institutions that are located around a space. They have a major impact on whether a public space will be used and how it will be maintained. The outer "edges" of the public space are inextricably entwined with the "inner," or actual public space: Each is dependent on the other for its success.




Seek Out the “Unusual” Suspects

• Residents 
• Representatives from Cultural  

Communities 
• 8-80 (Youth and Elders) 
• Local Government
• Local Businesses
• Community Foundations
• Community And Civic Organizations
• Professionals – Architects, Planners,  

Landscape Architects,
Transportation Engineers 



WORKING WITH STAKEHOLDERS
Create a Dedicated Committee



Commit Your Stakeholders 



Take Them Out and Have 
Them Evaluate a Place



Take Stakeholders on Site Visits 
to Other Places



Attend Their Events and
Sit in On Their Meetings



Involve Them in Advocating For and 
Promoting Your Project  
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EVALUATE AND 
IDENTIFY ISSUES





Uses & Activities



Access & Linkages



Comfort & 
Image



Sociability



ENGAGING THE COMMUNITY

Campus Martius, Detroit



Engage the Community
Pop Up Workshops

Focus Groups
Placemaking Events

Intercept Surveys
Placemaking Workshops



Who Should Be There?

Local Government, Local Businesses, 
Philanthropy, Community And Civic 

Organizations, Professionals – Architects, 
Planners, Landscape Architects, 

Transportation Engineers 
Residents, Seniors, And Youth from every 

Cultural Community in your Town



America’s First School Roundabout

Go to Where the People Are

Presenter
Presentation Notes
NOTE: This slide and the following two slides explain how a roundabout works for a pedestrian; note how the pedestrian only has to look at one lane of traffic at a time in this case. The roundabout slows vehicles on approach, the pedestrian crosses one lane at a time, the pedestrian can wait in the pedestrian refuge island, if necessary, drivers yield due to speed and vehicle ahead yielding and it’s easier for person and driver to make eye contact.




Choosing the Right Evaluation Tool
The 'flow' 
through the 
site: how 
people move

Who is there 
and what 
they're doing

The intimate 
details of use

How people 
are feeling 
about the 
place

Evaluate 
progress and 
capacity 

Tracking X

Counting X

Behavior mapping X

Observations (note-
taking, photos/film)

X X

Intercept/online 
surveys

X X

Stakeholder 
interviews

X X X

Desk research 
(social/local media 
analysis)

X X

Presenter
Presentation Notes
Also evaluating impact of the project itself a) how your capacity is being built b) how site is faring



Intercept Surveys 
at a Street Fair 



Place Imagination Exercise at a Bus Stop



Mapping Exercise after Church Services



Pop-up Wokshop  Dot Preference Surveys



Presenter
Presentation Notes
Educational & job opportunities for youth






Results



Focus Groups



Find Ways for People to Tell Their Stories 

Presenter
Presentation Notes
Green RV encouraging student participation on campus at the University of Oregon.  NOT A CIRD workshop, mention as an example of a unique public engagement



Presenter
Presentation Notes
MSU Carl Small TownCenter students 







Work With Artists  –
Visual and Spoken 
Word 



Interactive Models



Place Audits



Placemaking in Central Detroit

– December 2011
Peaches ‘n Green 
Produce Store

Central Detroit, MI 
Christian CDC















Before



After







Benefits of Great PLACES



RESOURCES

• PPS Lighter, Quicker, Cheaper  Resource + Pinterest Pages:
http://www.pps.org/lighter-quicker-cheaper/

• PPS Rightsizing Resources and Case Studies: 
http://www.pps.org/rightsizing

• Tactical Urbanism Guides: http://tacticalurbanismguide.com/

• Better Block: http://betterblock.org/

•National Association of Realtors: 
•http://www.realtoractioncenter.com/for-
associations/smartgrowth/placemaking/placemaking-micro-
grant.html

http://www.pps.org/lighter-quicker-cheaper/
http://www.pps.org/rightsizing
http://tacticalurbanismguide.com/
http://betterblock.org/
http://www.realtoractioncenter.com/for-associations/smartgrowth/placemaking/placemaking-micro-grant.html


pps.org (read our blog, subscribe to our free newsletter)

@PPS_Placemaking

facebook.com/ProjectforPublicSpaces

PPS_Placemaking
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