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Fund #

100
221
275
330
350
355
505
520
540
745

Fund #

100
221
275
330
350
355
505
520
540
745

Fund Name

General Fund

Grant Fund
Hotel/Motel Tax Fund
Splost V Fund

Road & Sidewalk Fund
Impact Fee Fund

Water & Sewerage Fund

Storm Water Fund
Sanitation Fund
Municipal Court Fund

Total All Funds

CITY OF CANTON

BUDGET SUMMARY BY FUND
For the Fiscal Year Ending 9/30/2011

2011 Budget Amendment #3 by Fund

Fund Name

General Fund

Grant Fund
Hotel/Motel Tax Fund
Splost V Fund

Road & Sidewalk Fund
Impact Fee Fund

Water & Sewerage Fund

Storm Water Fund
Sanitation Fund
Municipal Court Fund

Total All Funds

2011 Amend#2 2011 Amend#3 Changes 2to 3
$ 10,151,362 g 10,156,554 S 5,192
99,900 99,900 $ -
195,700 195,700 $ -
2,449,600 2,449,600 § -
4,033,589 4,033,589 $ -
810,049 810,049 S -
10,667,148 10,668,815 & 1,667
1,549,635 1,549,244 § (391)
1,094,300 1,094,300 S (0)
1,283,200 1,102,395 § (180,805)
$ 32,334,483 $ 32,160,146 % (174,337)
2011 Rev 2011 Exp Inc/(loss)
$ 10,156,554 § 10,156,554 & -
99,900 99,900 -
195,700 195,700 -
2,449,600 2,449,600 -
4,033,589 4,033,589 -
810,049 810,049 -
10,668,815 10,668,815 -
1,549,635 1,549,635 (0)
1,094,300 1,094,300 (0}
1,102,395 1,102,395 -
4 32,160,536 $ 32,160,537 % (0)
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General Fund (Fund 100) Summary

The General Fund's primary source of revenue are various taxes. The largest tax revenue consists of real and
personal property taxes, but taxes also include items such as franchise taxes, insurance premium taxes, excise
taxes and business occupation taxes. General Fund expenditures are categorized by function. Administrative
activities include the budgets for Mayor and Council, City Clerk, City Manager, Finance, Tax, Technology,
Human Resources, and General Government Buildings. The service functions include Public Safety, Public
Works, Parks & Recreation, Community Development, and Municipal Court.

The General Fund has been balanced without a millage increase to offset the devaluation of property since the
prior year. The devaluation will cause property taxes collected during the upcoming year to decrease by 8.95%
or about $497,000. The drop in property taxes has been offset utilizing cost accounting, which had not been
done in past years. Portions of the budget for the oversight departments have been allocated out in order to
properly assign the costs where the responsibility lies in Water and Sewer, Sanitation, and Storm Water. A
calculation of this allocation is included with amounts being transferred between the funds utilizing "INDIRECT
COST ALLOCATIONS" accounts due to the current software's lack of user friendliness when it comes to splitting
costs.

Included in the amended budget for FY2011 is accounting software to replace the current system which
requires extensive personnel time and does not provide timely information out for decision makers. The cost
for this software and implementation has been split evenly between the General Fund and the Water and
Sewer Fund which will benefit equally from the efficiencies gained during the conversion.

Performance raises of up to 3% have been included in the budget to be awarded for good employee
performance appraisals on the employee anniversary date. Given that anniversary dates are disbursed
throughout the year and that only employees with a good performance review will receive the full 3%, the
total salary expenditure increase for the year has been projected at 2% of total salary and included in each
department's budgeted number.
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CITY OF CANTON

GENERAL FUND REVENUES BUDGET
FOR THE FISCAL YEAR ENDING 9/30/2011

FY2011 FY2011 INCREASE
BUDGET BUDGET {DECREASE)
FUND SOURCES REVENUE DESCRIPTIONS AMENDMENT#2 AMENDMENT#3 FROM 2103
100 311100 REAL TAXES- CURRENT YEAR 4,401,007 4,401,007 § -
100 311300 PERSONAL PROPERTY TAXES 318,856 402,000 83,144
100 311310 MOTOR VEHICLE TAXES 200,743 200,743 -
100 311320 MOBILE HOME TAXES ‘ 1,641 1,641 -
100 311340 INTANGIBLE TAXES 42,000 42,000 -
100 311390 RAILROAD EQUIPMENT CAR TAXES 850 850 -
100 311600 REAL ESTATE TRANSFER TAXES 29,000 8,000 {21,000)
100 311710 FRANCHISE TAXES-ELECTRIC 1,045,000 1,160,000 115,000
100 311730 FRANCHISE TAXES-NATURAL GAS 101,000 101,000 -
100 311750 FRANCHISE TAXES-CABLE TV 140,000 140,000 -
100 311760 FRANCHISE TAXES-TELEPHONE 125,000 125,000 .
100 311790 FRANCHISE TAXES-WASTE DISPOSAL 125,000 125,000 -
100 314200 ALCOHOLIC BEVERAGE EXCISE TAXES 470,000 470,000 -
100 314300 LOCAL OPTION MIXED DRINK TAXES 37,000 37,000 -
100 316100 BUSINESS OCCUPATION TAXES 550,000 550,000 -
100 316200 INSURANCE PREMIUM TAXES 430,000 430,000 -
100 316300 FINANCIAL INSTITUTIONS TAXES 86,592 105,000 18,408
100 319110 PENALTIES & INTEREST - REAL PROPERTY 65,000 65,000 -
100 319120 PENALTIES & INTEREST - PERSONAL 2,700 4,900 2,200
100 319400 PENALTIES & INTEREST - BUSINESS TAX 10,500 10,500 -
100 319500 DELINQUENT TAXES - FIFA 8,000 8,000 -
100 319900 OTHER PENALTIES/INTEREST 6,000 6,000 -
100 321100 LICENSES & PERMITS - ALCOHOLIC BEV 184,000 184,000 -
100 321400 LICENSES & PERMITS - INSURANCE 23,000 23,000 -
100 322100 CERTIFICATES OF OCCUPANCY 28,000 28,000 -
100 322110 BUHDING PERMITS/INSPECTION 172,742 172,742 -
100 322120 ZONING & LAND USE FEES 15,000 15,000 -
100 322140 SIGN PERMIT FEES 6,000 6,000 -
100 334310 GEFA & DNR GRANTS 31,450 31,450 -
100 337000 PAYMENT IN LIEU OF TAX - C.H.A. 13,000 4,500 (8,500)
100 341300 PLANNING/DEVELOPMENT FEES 31,000 31,600 -
100 341305 LAND DISTURBANCE NPDES PHASE Il 200 200 .
100 341310 PLANNING/SUBDIVISION FEES 300 300 -
100 341311 BUILDING PLAN REVIEW FEES 12,500 22,000 9,500
100 341400 PRINTING/DUPLICATION FEES 1,500 1,500 -
100 341900 GENERAL GOVERNMENT - OTHER 200 200 .
100 341920 ADVERTISING FEES - ZONING 3,800 6,500 2,700
100 343200 STREETLIGHT CHARGES 1,200 1,200 -
100 349300 BAD CHECK FEES 400 400 -
100 351100 MUNICIPAL COURT FINES 958,200 777,395 {180,805)
100 361000 INTEREST INCOME 2,800 3,500 700
100 380000 MISCELLANEOUS INCOME 70,750 67,304 (3,446)
100 382000 RENTCITY HALL/CELLULAR TOWER 70,000 70,000 -
100 391333 TRANSFER FROM CANTON TOURISM 5,300 5,300 -
100 391334 TRANSFER FROM ADMIN IMPACT FEE FUND 24,000 24,000 -
100 391335 TRANSFER FROM PARKS IMPACT FEE FUND 22,000 22,000 -
100 392100 PROCEEDS FROM THE SALE OF G.F.A. 30,000 17,291 {12,709)
100 134310 UNASSIGNED FUND BALANCE 248,131 248,131 -
TOTAL BUDGETED REVENUES: 10,151,362 10,156,554 $ 5,192
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CITY OF CANTON

CALCULATION OF OVERSIGHT EXPENDITURES
FOR THE FISCAL YEAR ENDING 9/30/2011

Water & Sewer Storm Water
Dept 2011 Budget % allocation  Dollar Amt % allocation  Dollar Amt  Total
City Manager 5 282,465.70 25% $ 70,616.43 ) - $ 70,616.43
Finance 233,515.70 25% 58,378.93 - 58,378.93
Technology 342,213.70 50% 171,106.85 25% 85,553.43 256,660.28
Human Resources 102,055.35 25% 25,513.84 - 25,513.84
Engineering 177,307.70 50% 88,653.85 25% A44,326.93 132,980.78
Streets Admin 152,363.70 25% 38,090.93 38,090.93
S 414,269.89 $ 167,971.28 5 582,241.16
Monthly Transfer to cover overhead S 34,522.49 $ 13,997.61 & 48,520.10
Dept 2011 budgeted revenues % allocation  Water Admin
Water & Sewer S 6,165,000.00 76% S 307,373.21
Stormwater 900,000.00 11% 44,872.00 Will classify one employee of Water Admin to
Sanitation 1,084,400.00 13% 54,065.78 each fund to allocate
[ 8,145,400.00 100% $  406,310.98
Dept 2011 Budget
Water Admin S 2,257,792.98
less UPI (1,851,482.00)

Billing & Collections

5 406,310.98
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CITY OF CANTON
HOTEL/MOTEL TAX FUND {275)
FOR THE FISCAL YEAR ENDING 9/30/2011

Hotel Motel tax revenue went up with the increase from 7% to 8%. One additional line item has been added to
cover maintenance supplies at the Theatre for the DDA. The city custodians have begun doing periodic
cleanings at the theatre and this line item will cover the supplies they need. Also, it will provide a budget for
our building maintenance technician to do work as needed.
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CITY OF CANTCON
SPLOST V FUND (330) SUMMARY
FOR THE FISCAL YEAR ENDING 9/30/2011

The SPLOST V Fund is a captital projects fund that accounts for the receipt and disbursement of special purpose
local option sales tax (SPLOST). Splost V funds are used for debt payments thru the Canton Building Authority
and the Urban Renewal Administration.
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CITY OF CANTON
SUMMARY OF IMPACT FEE FUND
FOR THE FISCAL YEAR ENDING 9/30/2011

The Platform Truck for the Fire Department will be paid off during FY2011, but will require funds from the

General Fund to make up the difference between what is collected in impact Fees and the payment amounts on
the Platform Truck.

We have budgeted to use Impact Fee - Roads to pay the City's portion of the Street Scape projects in the Road
& Sidewalk fund that cannot be funded from any other sources. These projects will be done over a two year
period and may require General Fund money in 2012 if the Impact Fee Reserve is not enough. The Capital
Improvements Element allows 33% or more of capital costs to be funded using impact fees depending on the
capital project. We will be using between 15% and 20% on the street scape projects from Impact Fees.

Money has been budgeted out of Impact Fees - Parks to cover any costs needed to maintain Laurel Canyon
course.
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CITY OF CANTON
SUMMARY OF NEED FOR INCREASE OF 20% TO 25% IN WATERSEWER RATES
FOR THE FISCAL YEAR ENDING 9/30/2011

The Series 2009 Bond allowed the City of Canton to get thru fiscal year 2010 without a rate increase by paying
the bond payments totaling $2,194,542. These payments have to be borne by the Water and Sewer Fund
starting in FY2011. By the end of FY2010, we anticipate a reserve to be built up for the Water & Sewer Fund of
at least $1 million as a result of not having to pay bond payments out of the operating revenues. Starting in FY
2011, the Water and Sewer fund will have to start paying the payments on the bonds creating a shortfall of
about $1.2 million. This would have been the shortfall in FY 2010 if the 2009 bond had not made the payments.
The 2009 bond put off the inevitable, which is the need to raise water and sewer rates by 20% to 25%.
Operating costs are continuing to be held to the bare minimum, with only required maintenance of
infrastructure scheduled during FY2011. Once the reservoir begins to produce revenue, that money will be
available for needed infrastructure improvements and for paying down the debt. Untii then, a 20% to 25% rate
hike will allow the water and sewer fund to remain self sufficient.

On the suggestion of Mayor Hobgood, we have proceeded to put out an RFQ for a rate study to be
administered. The reserves built during FY2010 will have to be used to make up the difference until the rate
study recommendations can be presented to council and acted upon. Until then, the FY2011 Water & Sewer
Budget is in a deficit situation. That deficit is being shown as drawing from reserves built through 2010.

Funds have been allocated to the General Fund to cover oversight of this fund.
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CITY OF CANTON
STORMWATER FUND SUMMARY
FOR THE FISCAL YEAR ENDING 9/30/2011

Funds have been allocated to the General Fund to cover oversight of this fund.
Funds have been allocated to the Road and Sidewalk fund to cover stormwater specific portions of the Street

Scapes projects work budgeted for FY2011. Additional funds will be required for these projects during FY2012.

Also, equipment needed by stormwater personnel has been budgeted in FY2011.
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CITY OF CANTON
SANITATION FUND SUMMARY
FOR THE FISCAL YEAR ENDING 9/30/2011

The budgeted expenditures have been projected at current contract rate. This is the most conservative
projection and is used because the new Sanitation rates haD yet to be determined at the time of submittal of
budget for council approval. Upon Council approval of a new contract, the new rate can be used to determine
projected expenditures.

The revenue projections are based on current rates. It should be noted that the current senior rate being
charged by the City is less than what we are paying for the service. Should Council decide to make adjustments
to sanitation rates, projections can be recalculated.
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CITY OF CANTON
MUNICIPAL COURT FUND SUMMARY
FOR THE FISCAL YEAR ENDING 9/30/2011

Municipal Court fund is used to record the fines and fees collected thru the court, distribute what needs to go
to other government entities , then allocate the remainder for use by the General Fund.
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CITY OF CANTON
CANTON BUILDING AUTHORITY FUND SUMMARY
FOR THE FISCAL YEAR ENDING 9/30/2011

Money is transferred from the General Fund to pay for the loan on Laurel Canyon Golf Course.
Money is transferred from the SPLOST V fund to pay the SPLOST V bonds thru the CBA.

Funds are transferred from the Water and Sewer Fund to pay the Water Fund bonds thru the CBA.

Draws on the 2009 Bond for the Reservoir are shown on the CBA as revenues then transferred to the Water
and Sewer fund where the capital costs are incurred.
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